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INTRODUCTION

In this case study, we focused on
transforming the inherited app-based
architecture of Tamr, a data mastery
SaaS application, into a unified and
intuitive experience. This involved
addressing key user pain points and
aligning with our North Star vision for
a seamless, cross-data product
experience.



Internal team

North Star

MY ROLE

UX Manager - Cross Team lead

 Make sure that both teams are
working toward a common goal from
a product design perspective. 

The North Star project alongside
Design contractors, the CEO, and
the Head of Business Development.

The Tamr apps squad- an internal
team comprising the product
manager, junior designer, design
co-op, documentation team,
engineers, and chief architect.

Concentrating on
developing a prototype to

demonstrate the
capabilities and

importance of mastering
Machine Learning and

Data.

Concentrating on enhancing
the current market offering
for developing a new SaaS

product.



Tamr is a data mastery SaaS application
designed to help organizations clean,
organize, and utilize their data at scale
using machine learning (ML). 

The main users include Data Curators who
manage and clean data, Data Engineers
who build the data pipeline and Business
Users who use the cleaned data for
decision-making. 

Data Steward

Data Citizen

Data Engineer

CDO - Chief Data Officer

Responsible for making the data is
accurate 

Responsible for building,
maintaining, and improving the
data pipeline 

End user of data using the
cleaned data for decision-making

Wants to see shape over data
from a high-level, value of using
product 

UNDERSTANDING
THE PRODUCT
AND USERS



INITIAL
CHALLENGES

Inherited architecture focused on
reducing build time. 80% design
completed, 20% to finalize. Speed
to market was the initial priority.

App-based structure causes user
confusion. Losing potential
customers and frustrating current.

Need for an integrated, user-
friendly experience with as little
tech debt as possible.



UX RESEARCH &
FEEDBACK
COLLECTION

Interviews with pre-sales, lost
customers, current customers,
and internal Tamr users.

Card Sorting with internal and
current customers for AI

Paper Prototyping for
Navigation Interaction Ideation



Hard to see value of
product: Lack of an
overview for data
mastery metrics.

Navigation and AI
issues causing user

confusion.

Significant issues
for Pre-sales in the

ability to demo
 

Separation of viewing
and fixing data into

separate apps  (studio
and curator)

KEY ISSUES
IDENTIFIED

 The separation of studio and curator experiences was
confusing and problematic, especially during demos and pre-
sales cycles. There was no overview for data mastery metrics,
and navigation issues caused user frustration, impacting the
top of the funnel. These insights guided our next steps.



DESIGN THINKING
AND PROCESS

Empathize:

Ideate:

Define

Prototype:

Test:

Understanding user needs through
feedback.

Identifying crucial issues for
decision-makers and end users.

Looking at both the North Star
project and user needs how
can we marry in a lean way, to
ship something ASAP

Present ideas to decision-
makers for future potential and
gather feedback from current
users to iterate quickly and
progress continuously.

User testing and iteration for
longer-term fixes to make sure
time was well spent. While in
tandem using the North Star
prototype to gather feedback
from potential decision makers.



SHORT-TERM FIXES

In the short term, we made some quick
fixes. We increased the prominence for
switching between curator and studio, and
enhanced the table component by adding
features like saving views, filtering by
condition, and bookmarking. These
improvements provided immediate relief to
some of the user pain points.





NORTH STAR

In the North Star Demo we created
a clickable prototype that
highlighted the power of clean data
throughout the Data eco-system
from CDO to end user.





LONGER-TERM FIXES

Our long-term goals were ambitious. But
after collaboration with engineering we
came to solution that would help users with
key issues and minimize dev time.

 We aimed to unify the studio and curator
experiences, create a central home page
for data products, and improve the entity
detail view. 

These changes were crucial for delivering
a seamless and intuitive user experience.







RE-ARCHITECTURE

Central home page with data
product cards.

Consolidated studio and curator
functionalities.



ENHANCED
NAVIGATION
To further enhance navigation, we
added a new layer of navigation
so that now the waffle menu would
be used as a global nav above
individual projects and task-based
navigation options for each
card/project. 

These industry-standard elements
improved usability and allowed
users to navigate across data
products more efficiently.







NORTH STAR ENTITY
DETAIL VIEW
We redesigned the entity detail view to
provide a clean and comprehensive overview
of entity data. 

The North Star vision for this view includes
cross-data product insights, making it easier to
manage and analyze data. This advanced view
leverages machine learning to identify similar
entities and provide valuable insights

The idea was this page would be seen across
many products inside the data ecosystem for
source data like salesforce and hubspot and in
end user consumption like Qlik and other
Analytics platforms. 



DATA METRICS AND
INSIGHTS
The new architecture included a data metrics
dashboard.

 Users could view metrics for data clusters,
track changes, and monitor overrides. This
feature allowed for deeper understanding of
the value of Tamr. As well as monitor from a
high level the health fo their data.   



USER TESTING

The new architecture included a data metrics
dashboard.

 Users could view metrics for data clusters,
track changes, and monitor overrides. This
feature allowed for deeper understanding of
the value of Tamr. As well as monitor from a
high level the health fo their data.   

Card Sorting confirmed that New IA was the
correct direction to move.
user preferred task based navigation rather
than persona-based.
Users preferred the combined studio and
curator experience as those sets of tools are
used in tandem. The combination eliminated
ping-ponging and getting lost.



KEY OUTCOMES

Re-architecture

Current users experienced eliminated barriers, a reduction
in rage-clicking around the UI, and fewer bugs, resulting in
a reduction in negative feedback about getting lost in the
product.

Merged curator and studio: 

 The sales funnel saw a significant reduction in objections,
with UX improvements addressing customer service issues,
allowing the product value to shine. 

(Reduced loss to more mature products with real-time
integration, eliminating the need for users to re-publish data
in third parties.)

Insights & Metrics:
Created opportunity for white-labeling of product with
Dunn & Bradstreet and opened up to see the value of paid
enrichment marketplace for future.




